
Collaborative Strategies for 

Safety-driven

Procurement in Power & Utilities

Featuring Ian Madison, M.S., CSP, PG,

Senior Manager, Safety – Power Generation at Entergy



1. When safety considerations significantly influence 
procurement decisions



2. How to bridge the gap between procurement 
and safety



3. How safety-driven procurement initiatives enhance 
worker safety AND overall operational efficiency



4. Balancing safety standards with procurement 
goals



5. Proven Safety Metrics



6. How technological advancements have 
impacted safety-driven procurement strategies



7. How to foster open lines of communication 

between departments to ensure cohesive safety-

driven procurement



8. US energy sector trend predictions



9. How to ensure consistent safety protocols with 
dispersed workers, infrastructure and facilities 



10. The safety management approach difference: 
high-risk vs. routine operations



11. Risk mitigation strategies and how to 
communicate them to workers



12. Training and Competence Best Practices



13. Adaptable safety management system



14. Strategies to streamline and enhance the

supplier qualification process with dispersed workers



Q & A
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